Redefining fracture management:
a physiotherapy-led clinic
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This project evaluated the outcomes of an innovative physiotherapy-led fracture clinic (PLFC) within the Royal
Brisbane and Women’s Hospital (RBWH) Physiotherapy Outpatient Department. The PLFC targeted appropriate

management for 313 patients (September 2024-October 2025) with acute injuries deemed to have low likelihood

of requiring orthopaedic input.

The RBWH Specialist Orthopaedic Fracture Clinic is a high-volume outpatient service managing both simple and complex
orthopaedic conditions for local and statewide patients. Over 300 individuals are reviewed by this orthopaedic clinic weekly.

A physiotherapist-led fracture clinic was implemented at RBWH in September 2024. The aim of the clinic was to alleviate
specialist orthopaedic fracture clinic demand by providing efficient access to appropriate non-surgical care and reduce
appointment burden for patients.
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The physiotherapy-led fracture clinic provides a safe, efficient, and scalable model that enhances
patient outcomes, optimises resource use, and supports sustainable orthopaedic service delivery.
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