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SPOT ON, GEDI, CEDRIC Invites relevant stakeholders (i.e. Palliative Care, Pain specialist, Allied Health) Mortality > 5% or 2x

Invites patient advocate (i.e. Nurse Navigator, SPOT ON Officer) Morbidity > 20%

QFIRST Multidisciplinary Team

GP, QFIRST Nurse, Surgeon, Perioperative physician, Anaesthetist,
Geriatrician, Rehabilitation physician, Intensivist
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Surgery Non-Surgical Management
o Drchabilitation plan o Referral to relevant ambulatory care service

o Ward disposition o Statement of choices completed

o Ceilings of care o Follow-up by QFIRST Nurse
o Recovery/Rehabilitation plan

o Statement of choices completed
o Follow-up by QFIRST Nurse
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