
From Pregnancy to Possibility: 
Integrating Care in the First 1000 Days

Contact :

Siobhan.richards@health.qld.gov.au, lisa.meager@health.qld.gov.au

Achievements: 

• The development of the collaboration between 2 services -

Maternity and Child Health

• Development of an integrated, collaborative model between

Midwives & Child health Nurses within F1000 Days under Child

Health Service Governance

• Role out of the Pepi Pod service to the most socially complex

families on the Sunshine Coast

• No SUDIs reported in the Child Death Review Committee in the

last 2 years

• Qualitative feedback from consumers in the Child Protection

cohort

• Identified themes from the initial research

• Relationship and rapport with clients

• Relationship, collaboration & communication improved with in

SCH, and with wider services

• Holistic care

• Trauma informed

• Flexibity - tailored Approach

• Improving outcomes

• Implementation of Professional Support for Midwives & alignment

to maternity Processes and ACM guidelines.
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Safe Sleep Focus:  Education, early intervention, encourage safe sleep 
practices, Pepi Pod Integration

Family Level Barriers 

Lack of Social Support

Unstable Housing

Low Literacy levels

Transport barriers

Domestic & Family violence

Mental Health

Survival Vs Quality of life

Unsafe infant sleep 
practices  

Relational, Interpersonal 
barriers 

Beliefs, attitudes, skills

Stigma

Judgement 

Lack of trust

Fear of punitive measures

Lack of social/ communication 
skills

Trauma history

Service Structural 
barriers

Inflexibility

Service Coordination

Lack of outreach

Referral Criteria

Siloed services

Limited continuity

Cultural Safety 

Health Service 
Engagement by 

F1000 Midwife

F1000 Child 
Health Nurse 

Service Engagement by F1000 Team to Overcome

Identified barriers for clients to engage with Health

Background:

Commenced 2023 with aim to provide targeted service to priority 

population to reduce likelihood of child protection involvement and 

enhance health service engagement.

Aim: 

To provide intensive midwifery & child health support for families with 

social complexities during the critical period of conception through to 2 

years.  Key aims were to reduce siloed care to fill service gaps and 

foster early engagement with families who often face barriers to 

accessing care.

Objectives: 

• Create a formal model of care 

• Integration of  the clinical Health Advisor role into the existing 

maternal and child health service

• Expand the model of care with internal & external service 

providers e.g. Child safety, Childrens Plus, Allied Health, 

• Continuing consumer evaluations

• Client involvement with ongoing care

• Improved consumer engagement in healthcare 


