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OVERVIEW

The Achieving Improvement Masterclass (A | M) is an interprofessional, mentored, work-integrated learning program that
turns staff ideas into measurable improvement — building capability, confidence and collaboration.

Staff frequently identify opportunities to improve care but often lack clear pathways, confidence, and cross-professional
collaboration. A | M is a locally developed program that addresses this gap, supporting staff to progress from ideas to
implementation, evaluation and sustainment.
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