Smart Systems for Smart Care
Al Scribe - A Health Service Rollout.

Stephen Priestley - Clinical Director Digital Transformation, April Gusti & Dianne Kennedy - Strategic Learning Services
Email: sc-ai-scribe-education@health.qgld.gov.au

THE GOAL

To train and support 1500 clinicians to use Al Scribe over a 12month period.

SUCCESS FACTORS

® Early engagement with clinical leaders

e Digital champions across all cinical 63% of the annual target
0

directorates and facilities achieved in 29% of the time

® Dedicated project training and support team

e Statewide collaboration and vendor 1 5 3 7 94 1

partnership

| _ | Weeks Weeks Staff
® Flexible integration across workflows completed  remaining trained
e Metrics dashboard across directorates and
facilities monitoring activation and usage
TRAINING DELIVERY MODES
elL.earning 828
88% of completions
Face to face 113
-

12% of completions

COMPLETIONS BY SERVICE AREA
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